Cambria County Conservation & Recreation Authority
Board of Directors Meeting Minutes
May 16, 2025
1. The regular board meeting was called to order by Tom Kakabar at 8:31AM at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

2. Pledge of Allegiance

3. Roll Call

Members Present:
Tom Kakabar		Chuck Gironda	Heath Long		Randy Datsko
Ray Gorman		Eugene Kupchella	Bruce Eash		Steve Gironda 
Richard Bloom		Joe Turano		Brad Clemenson

Members Absent:	
Mike Bellvia		Dennis Ritko		Vicki Vasile		Jim McCann	

[bookmark: _Hlk125531797]Others in Attendance:
Cliff Kitner, Executive Director			Caytlin Lusk, Assistant Executive Director	
Alex Cruley, Maintenance Specialist		Vincent Heiss, Maintenance Specialist
Attorney George Gvozdich			Attorney Chris Gvozdich			
Commissioner Thomas Chernisky		Kurt Wolford, Cambria County Prison 
Megan Bursky, Cambria County Prison		Ray Clawson, Mainline Newspapers
Josh Byers, Tribune Democrat			

4. Additions or Corrections to the Agenda by Board Members
a. None.

5. Floor Open to Public Comment on Agenda Items (including additions or corrections to the Agenda)
a. Cambria County Prison Warden Wolford and Assistant Deputy Warden Bursky spoke to the board about the possibility of having the prisoners assist with trail maintenance.

6. Commissioner’s Representative Report
a. Commissioner Chernisky provided an update on the county. 

7. Correspondences: 
a. None.

8. Approval of April 18, 2025 Regular Board Meeting Minutes
Action: Motion by Chuck Gironda, seconded by Randy Datsko, to approve the April 18, 2025 Regular Board Meeting minutes. Motion carried.
a. Corrections or Changes: None.

9. Approval of the Treasurer’s Report and Bills to be paid for the month of May 2025
Action: Motion by Eugene Kupchella, seconded by Chuck Gironda, to approve the Treasurer’s Report and pay the bills. Motion carried. 

10. INFORMATIONAL ITEMS

a. Maintenance Specialist Report
i. Mr. Cruley reported that all trails were mowed since our last board meeting. They installed a few mile marker signs and informational signs on the Path of the Flood Trail, and delivered the informational signs to the National Park Service and others for installation. Mr. Cruley and Mr. Heiss finished measuring the mile markers. Many trees were removed from the trails from recent storms. Mr. Cruley fixed washouts on the Stineman and Amsite areas of the Path of the Flood. Mr. Heiss, Mr. Eash and Mr. Ritko installed picnic tables at the pavilion on the Jim Mayer Trail. . 

b. Friends of the Trails Report
i. Ms. Lusk reported that the Friends of the Trails Program membership total for 2025 is up to $8,345, which includes $365 from QR code donations. She has been finalizing planning for the Path of the Flood Historic Races on May 24th and is actively recruiting volunteers for the Ghost Town Trail Challenge on June 21st. Ms. Lusk shared that both the Path of the Flood and Ghost Town Trail were featured in the Leader Vindicator’s Trail Guide this year. The Trail of the Year ceremony is coming up on May 30th. After the first two races, Ms. Lusk will be planning the trail event that is linked to the Trail of the Year mini-grant. The mural on Agway is slated to be installed next Friday. 

c. Rock Run
i. Mr. Kakabar reported that CPV reached out to him regarding a minor change to the subdivision plan that was already approved for the substation. They ran into some potential for underground mining in the area where it was previously mapped out. They asked Mr. Kakabar to sign off on a supplemental subdivision land development plan. 
ii. Mr. Kakabar transferred his liaison board position at Rock Run to Mr. Turano.  

d. Ghost Town Trail Report
i. Mr. Kitner reported that a pre-construction meeting was held this past week. The construction company want to get started at the end of next week. The deadline to finish is November 30, 2025. 
ii. Mr. Kitner reported that we are still building the projects for FEMA. FEMA stated that the projects cannot go out for bid until it is obligated, which is part of the approval process.  
iii. Mr. Kitner reported that the Joseph Dushaw rest area is complete and a ribbon cutting was held last week. $40,000 was leftover to be put into a CFA fund. 
iv. Mr. Kitner reported that construction at the 219 bridge is still onging. They have been doing a phenomenal job at keeping the trail open. 

e. Path of the Flood Trail Report
i. Mr. Kitner reported that signage is mostly installed at this point.  
ii. Mr. Kitner reported that Steve Coy and his crew repaired a mud slide, fixed the fence, repaired another section of fence, added more material, and dug out larger ditches on a section of the Path of the Flood Trail. 

f. Jim Mayer Riverswalk Report 
i. Mr. Kitner reported that the Sheesley building is completely down, they are currently working on crushing and cleanup work. Mr. Kitner and Mr. Kupchella met with JRA on site. They are looking at areas to put ADA accessible parking, which may go where the building used to stand. Right now it will all be grass where the main structure was. They are leaving concrete where Quonset hut was for future development. Mr. Kitner stated that if any money is leftover, then we will do the improvements.  

g. Updates on Johnstown Urban Connectivity Projects 
i. Mr. Kitner reported that a meeting was held with DCNR and they approved everything. DCNR had them add a few things (signage) along the corridor as long as its not in a PennDOT right-of-way. The lease agreement is in for the Gutskey group to put in the bathroom. Everything is now sitting with DCNR for approval. They are approving the Jim Mayer side to match, and we are hoping to have project out to bid by this time next month. 
ii. No update on the Jim Mayer side of JUCP. 

h. Personnel Committee
i. Mr. Kakabar reported that the personnel committee is being asked to review the employee handbook.  

i. Economic Development Committee 
i. Mr. Long reported that they had a good first meeting. They will be scheduling a second meeting before the next board meeting. 

j. Carrolltown to Patton Trail
i. Mr. Kitner reported that he, Mr. Cruley and Mr. Heiss went up for a tour of a section of the Carrolltown to Patton trail. It’s almost complete, and is currently from the fire school to Patton. They are still working through issues on the other side to get it under construction. While on the tour, they discussed things like signage and drainage. 

k. Greg Turjan
i. Mr. Kitner reported he met with Mr. Turjan, who has a binding product that he wants to test on our trails. It mixes with on site material and prevents washouts. This has been a 10 year process that they have been testing with different materials. The product is coming out of Australlia and is 100% environmentally friendly. Mr. Turjan wants to build a tester site on one of our trails and seems most interested in the big hill at Stineman. His goal is to implement this product onto our trail and have it work, then he can have future customers come out to the trail to see it in person.

l. Pennsylvania Pedalcycle and Pedestrian Advisory Committee meeting
i. Mr. Kitner reported that the state is making vulnerable trail/road users a priority. Mr. Kitner had a discussion with one of our local representatives recently and was told “something big is coming soon”. Maintenance is still being discussed, even with new people and with our local representatives.  

m. Audit
i. Mr. Kakabar shared that the audit report will be handed out to all board members for review and preparation for approval at the next meeting. Mr. Kitner shared that it is a clean audit.

11. NEW BUSINESS
a. None.

12. Any further public comment
a. None.

13. ANNOUNCEMNT(S)
a. The next regularly scheduled meeting of the Cambria County Conservation & Recreation Authority will take place on Friday, June 20, 2025, at 9:30 a.m. at Sandyvale Memorial Gardens, 80 Hickory Street, Johnstown, Pennsylvania.

14. MOTION TO ADJOURN
Action: Motion by Randy Datsko, seconded by Ray Gorman, to adjourn the meeting at 9:47AM. Motion carried. 
Respectfully submitted,
Caytlin Lusk
Assistant Executive Director, CCCRA 
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