Cambria County Conservation & Recreation Authority
Board of Directors Meeting Minutes
June 20, 2025
1. The regular board meeting was called to order by Tom Kakabar at 9:34AM at Sandyvale Memorial Gardens, 80 Hickory Street, Johnstown, Pennsylvania.

2. Pledge of Allegiance

3. Roll Call

Members Present:
Tom Kakabar		Chuck Gironda	Bruce Eash		Richard Bloom	
Brad Clemenson		Mike Bellvia		Dennis Ritko		Vicki Vasile
Jim McCann

Members Absent:	
Randy Datsko		Steve Gironda		Joe Turano		Heath Long
Ray Gorman		Eugene Kupchella	

[bookmark: _Hlk125531797]Others in Attendance:
Cliff Kitner, Executive Director			Caytlin Lusk, Assistant Executive Director	
Alex Cruley, Maintenance Specialist		Vincent Heiss, Maintenance Specialist
Attorney George Gvozdich			Commissioner Thomas Chernisky		
Josh Byers, Tribune Democrat			Diana Kabo, Sandyvale Memorial Gardens

4. Additions or Corrections to the Agenda by Board Members
a. None.

5. Floor Open to Public Comment on Agenda Items (including additions or corrections to the Agenda)
a. None.

6. Commissioner’s Representative Report
a. Commissioner Chernisky provided an update on the county. 

7. Correspondences: 
a. Mr. Kitner shared correspondence with Robert Graves of DEP regarding the demolition on the Sheesley property. 

8. Approval of May 16, 2025 Regular Board Meeting Minutes
Action: Motion by Brad Clemenson, seconded by Vicki Vasile, to approve the May 16, 2025 Regular Board Meeting minutes. Motion carried.
a. Corrections or Changes: None.

9. Approval of the Treasurer’s Report and Bills to be paid for the month of June 2025
Action: Motion by Mike Bellvia, seconded by Chuck Gironda, to approve the Treasurer’s Report and pay the bills. Motion carried. 

10. INFORMATIONAL ITEMS

a. Maintenance Specialist Report
i. Mr. Cruley reported that they had mowed all trails since the last board meeting. He and Mr. Heiss cut back brush off of the Path of the Flood and Ghost Town Trail in preparation for the races. They fixed washouts between Twin Rocks and Vintondale. 

b. Friends of the Trails Report
i. Ms. Lusk reported that the Friends of the Trails Program membership total for 2025 is at $10,160 with several memberships to still be processed. She shared that the mural has been installed on the back of Agway and has received positive attention through social media and news media. The Ebensburg Library is planning to install the story walk on that same portion of trail by the mural on July 2nd, weather pending. Ms. Lusk shared that 702 people participated in the Path of the Flood Historic Races, she is waiting on financials to be complete before getting our share from the race. The 2025 Trail of the Year celebration brought a lot of great PR to the Path of the Flood Trail. The Ghost Town Trail Challenge is taking place tomorrow and has 235 registrants. Ms. Lusk is working on the scope of work for the Trail of the Year grant. She completed her training and is now a certified Outdoor Ambassador for the Laurel Highlands.

c. Rock Run
i. Mr. Bloom reported that they are hauling materials in and the wind farm is under construction. 
ii. Mr. Kitner reported that Mr. Mitchell of Rock Run has shared that attendance is up this year. 

d. Ghost Town Trail Report
i. Mr. Kitner reported that everything is now cleared on the corridor. Things are moving according to schedule. They are waiting on the rebar to begin construction on the bridges. They have been doing value engineering and have saved $80,000 so far. 
ii. Mr. Kitner reported that the emails have picked up again recently with FEMA. About 20% of the project can be used for administrative costs.  
iii. Mr. Kitner reported that the paperwork is complete for the Joseph Dushaw fund. It will be started after all signatures are provided. 
iv. Mr. Kitner reported that everything is still moving forward with the 219 bridge above the Ghost Town Trail.  
v. Mr. Kitner reported that he received a text this morning about a damaged gate on this segment. There have been issues with quads on the trail. Our maintenance staff installed a gate to help control quad traffic a couple of days ago, and this morning it was reported that the gate was broken and bent. In the coming weeks, the game commission will get cameras put up. This is destruction of property, so we are hopeful we may find the individual. 
vi. Mr. Kitner reported that we got the approaches paved and fences repaired by the crossing at West Street on the Ghost Town Trail as restitution.  
vii. Mr. Kitner reported that we applied for and were awarded a National Realtors Association Grant in the amount of $7,500. The purpose of the grant is to replace damaged and old benches along the trail. It is a cement bench and a pad. The cost for the set is $691 each, so we will get 9 total benches to put along the Ghost Town Trail. We will have to reapply every year, but they want to give the grant to us every year. 

e. Path of the Flood Trail Report
i. Mr. Kitner reported that majority of the trail signs have been installed along the trail.  
ii. Mr. Kitner reported that the Oak Street bridge is closed. He found out that PennDOT is working on a schedule to open it up to pedestrian traffic. 
iii. Mr. Kitner reported that he had a meeting with the 9/11 Trail Alliance and Rosebud Mining. The Trail Alliance wants to build the trail from Fifficktown, under the Oak Street Bridge, and back to Ehrenfeld Park to create camping amenities. Mr. Kitner said that the Trail Alliance has been awarded money to pass out as grants. The money is run by PennDOT, and they want to fund this project. Mr. Kitner will be applying for this project which will be $300,000-$800,000 dollars with zero match.  

f. Jim Mayer Riverswalk Report 
i. Mr. Kitner reported that the Sheesley demo is nearly all cleaned up. He was informed that county prison inmates can do work on City properties, so he is trying to get their assistance with this property once the grass grows.    

g. Updates on Johnstown Urban Connectivity Projects 
i. Mr. Kitner reported that he is still waiting on the “go ahead” from DCNR. 
ii. Mr. Kitner has talked to Tom McCombie. He will be coming down to look at the paint and see if the correct type was used. They will see what they can do to rectify the situation. 

h. Personnel Committee
i. No update.

i. Economic Development Committee 
i. No update.

j. Carrolltown to Patton Trail
i. Mr. Kitner reported that everything is complete on the trail from the fire school out to Patton. They are now working around the fire school itself. 

k. Greg Turjan
i. Mr. Kitner reported that Greg Turjan is working through some changes with the product before coming to test it out on the Stineman section of the Path of the Flood. This is for trail stabilization. 

11. NEW BUSINESS
a. None.

12. Any further public comment
a. None.

13. ANNOUNCEMNT(S)
a. The next regularly scheduled meeting of the Cambria County Conservation & Recreation Authority will take place on Friday, July 18, 2025, at 9:30 a.m. at Duman Lake County Park, 157 County Park Road, Ebensburg, Pennsylvania.

14. MOTION TO ADJOURN
Action: Motion by Chuck Gironda, seconded by Brad Clemenson, to adjourn the meeting at 10:49AM. Motion carried. 
Respectfully submitted,
Caytlin Lusk
Assistant Executive Director, CCCRA 
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