Cambria County Conservation & Recreation Authority
Board of Directors Meeting Minutes
July 18, 2025
1. The regular board meeting was called to order by Tom Kakabar at 9:31AM at Duman Lake County Park, 157 County Park Road Pavilion #10, Ebensburg, Pennsylvania.

2. Pledge of Allegiance

3. Roll Call

Members Present:
Tom Kakabar		Chuck Gironda	Ray Gorman		Richard Bloom	
Brad Clemenson		Vicki Vasile		Joe Turano		Heath Long
Randy Datsko		Eugene Kupchella	

Members Absent:	
Steve Gironda		Jim McCann		Dennis Ritko		Mike Bellvia
Bruce Eash

[bookmark: _Hlk125531797]Others in Attendance:
Cliff Kitner, Executive Director			Caytlin Lusk, Assistant Executive Director	
Alex Cruley, Maintenance Specialist		Vincent Heiss, Maintenance Specialist
Attorney Chris Gvozdich				Commissioner Thomas Chernisky		
Josh Byers, Tribune Democrat			Ray Clawson, Mainline Newspapers

4. Additions or Corrections to the Agenda by Board Members
a. Mr. Clemenson added item (l) Property Transfers, regarding two potential property transfers for CCCRA.

5. Floor Open to Public Comment on Agenda Items (including additions or corrections to the Agenda)
a. None.

6. Commissioner’s Representative Report
a. Commissioner Chernisky provided an update on the county. 

7. Correspondences: 
a. None.

8. Approval of June 20, 2025 Regular Board Meeting Minutes
Action: Motion by Chuck Gironda, seconded by Rick Bloom, to approve the June 20, 2025 Regular Board Meeting minutes. Motion carried.
a. Corrections or Changes: None.

9. Approval of the Treasurer’s Report and Bills to be paid for the month of July 2025
Action: Motion by Randy Datsko, seconded by Brad Clemenson, to approve the Treasurer’s Report and pay the bills. Motion carried. 

10. INFORMATIONAL ITEMS

a. Maintenance Specialist Report
i. Mr. Cruley reported that he and Mr. Heiss have mowed all of the trails since the last meeting. They fixed a section of five wire fence on Path of the Flood. He stated that they fixed a couple of washouts on Jim Mayer and also cleared ditches for drainage, and briefly mentioned that a bridge is beginning to wash out on this trail. Mr. Cruley reported that they completed tractor maintenance and switched out the flail mower cutters. They also cut trees that had fallen along the trails. 

b. Friends of the Trails Report
i. Ms. Lusk reported that the Friends of the Trails Program membership total for 2025 is at $10,610. She shared that the StoryWalk has been installed on the Ghost Town Trail nearest mile 32 in Ebensburg and had a ribbon cutting this past Monday. She praised the Ebensburg Library for their efforts in making this possible. Ms. Lusk reported that the 10th annual Ghost Town Trail Challenge went well, with over 230 participants. Six individuals had completed the Challenge this year for the 10th year in a row, she had gifts made for them. Ms. Lusk is actively working on the Trail of the Year grant now. Details are still in the works, but she is working with PennDOT to host two events on the trail related to bicycle safety. Anticipated dates are August 30th and September 13th, pending permit approval through the NPS. She is seeking volunteers to assist with checking attendees in and leading short bicycle rides along the Path of the Flood Trail. 

c. Rock Run
i. Mr. Kitner reported that the wind farm is under construction. There have been issues with gates being left open that the contractor is working on. 
ii. Mr. Turano reported that there are roughly 2,500 people signed up for Summer Blast so far.

d. Ghost Town Trail Report
i. Mr. Kitner reported construction is ongoing for the bridges now with the final piece of the loop, they are pouring the first bridge abutment. The first bony pile is nearly complete. He’s been working with Phoenix regarding the second bony pile. They need to switch the right of entry over from Lehigh Valley to Phoenix, and get the permit before anything can be done with it. Mr. Kitner shared that the construction company is done with trail development for now until the bridges are completed. 
ii. Mr. Kitner reported that we did get one project obligated with more to come for PEMA/FEMA. We received a $5,000 check from FEMA, this money is to reimburse two of the emergency projects that were completed. Mr. Kitner reminded the board that FEMA gives us 75%, 25% comes from PEMA. PEMA gave Mr. Kitner documentation to get the rest of the payout. 
iii. Mr. Kitner reported that everything is still moving forward with the 219 bridge project above the Ghost Town Trail.  
iv. Mr. Kitner reported that he has been having conversations with a fair amount of people regarding the corridor from Ebensburg to Loretto. The game commission is out doing patrols, and we are working on fixing the gate. Things seem to have calmed down. 
v. Mr. Kitner reported that he has been working with the borough to get the washouts rectified under the West High Street bridge. 

e. Path of the Flood Trail Report
i. Mr. Kitner reported that the Oak Street bridge is closed for repairs. Information about this and a detour has been posted to social media and our website.  
ii. Mr. Kitner reported that the 9/11 Memorial Trail Alliance is interested in building the trail from Fifficktown under Oak Street. They are working on a multi-modal grant. They asked for documents for easements of the corridor so they can move forward. Mr. Kitner met with Croyle Township, who received a grant to redo Tunnel Street. They have the money for their grant, and are looking at ways to enhance their project.  

f. Jim Mayer Riverswalk Report 
i. Mr. Kakabar reported that the Sheesley demolition is complete, and the ground has been seeded. Mr. Kitner is meeting with JRA next week to discuss what to do with the remaining funds. He is also working with DEP and the JRA to determine how to properly remove the tanks. 
ii. Mr. Kitner reported that the footbridge has too much water coming down over it and is starting to wash out around it. He met with a contractor to get an idea of a cost for repair, which was almost $13,000. Mr. Kitner complimented Mr. Eash for bandaiding the issue over the years. Mr. Kitner is meeting with two more contractors for quotes. If necessary, we have the money from Senator Langerholc from last year that we can use for this repair, Mr. Kitner would just need to receive approval from DCNR. 

g. Updates on Johnstown Urban Connectivity Projects 
i. Mr. Kitner reported that he is meeting with DCNR this afternoon regarding the Path of the Flood side of JUCP. We have been approved for $274,000 worth of match, so the project can be spent up to that amount.   
ii. Mr. Kitner reported that the PennDOT approved paint was used on the Jim Mayer side of JUCP. Tom McCombie may come back and try to rectify some of that. Mr. Kitner is still negotiating with them to see what we can do.  

h. Personnel Committee
i. No update.

i. Economic Development Committee 
i. Mr. Long reported that they have been discussing the purpose of the committee. They see the committee promoting private businesses but also raising money for the trail. He shared the idea of businesses or individuals sponsoring mile markers on the trail, discussion was held amongst the board. Mr. Long stated that this could be a small, standard plaque, below the mile marker itself.  

j. Carrolltown to Patton Trail
i. Mr. Kitner reported that things are progressing with the Carrolltown to Patton Trail, the one section is completely done now. We are just waiting for word on when the next section will go under construction.  

k. PPAC Meeting (Pennsylvania Pedalcycle and Pedestrian Advisory Committee)
i. Mr. Kitner reported that PPAC was July 8th and had many praises from the meeting. He shared that car rental tax will be raised to 5% in the near future, and all of that money goes to public transportation. He spoke with the new head of the transportation committee, and suggested a user fee, like that of a boat registration, for e-bikes. He suggested that all of that money could go back to trails organizations, paying “x” dollars per mile of trail. Mr. Kitner shared that they are considering funding for charging stations at trailheads. 

l. Property Transfers
i. Mr. Clemenson shared that there are two parcels of property that should be transferred to the CCCRA. These properties are the upper Woodvale portion of the Path of the Flood, currently owned by the Conemaugh Valley Conservancy, and the 1 acre lot by Francos along the Jim  Mayer Trail, currently owned by Moxham Renaissance. Both parties are interested in transferring these properties to the CCCRA. Mr. Kakabar stated that we will start to look into the process. 

11. NEW BUSINESS
a. Garage Door
Motion by Brad Clemenson, seconded by Joe Turano, to use Overhead Door to repair/replace our garage door at the shed, in an amount not to exceed $3,309.00. Motion carried.

12. Any further public comment
a. None.

13. ANNOUNCEMNT(S)
a. Mr. Bloom shared information on the County Seat to Seat ride. It will take place on September 20, 2025. He also noted the Ebensburg Fall Foliage ride on October 5th, Open Street in Pittsburgh on July 27th, and Pedal Pittsburgh on August 24th. 
b. The next regularly scheduled meeting of the Cambria County Conservation & Recreation Authority will take place on Friday, August 15, 2025, at 9:30 a.m. at Rock Run Recreation, 1228 Saint Lawrence Road, Patton, Pennsylvania.

14. MOTION TO ADJOURN
Action: Motion by Randy Datsko, seconded by Chuck Gironda, to adjourn the meeting at 10:41AM. Motion carried. 
Respectfully submitted,
Caytlin Lusk
Assistant Executive Director, CCCRA 
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