Cambria County Conservation & Recreation Authority
Board of Directors Meeting Minutes
August 15, 2025
1. The regular board meeting was called to order by Tom Kakabar at 9:30AM at Rock Run Recreation, 1228 Saint Lawrence Road, Patton, Pennsylvania.

2. Pledge of Allegiance

3. Roll Call

Members Present:
Tom Kakabar		Chuck Gironda	Ray Gorman		Richard Bloom	
Mike Bellvia		Joe Turano		Heath Long		Eugene Kupchella	

Members Absent:	
Steve Gironda		Jim McCann		Dennis Ritko		Randy Datsko
Bruce Eash		Brad Clemenson	Vicki Vasile		

[bookmark: _Hlk125531797]Others in Attendance:
Cliff Kitner, Executive Director			Caytlin Lusk, Assistant Executive Director	
Alex Cruley, Maintenance Specialist		Vincent Heiss, Maintenance Specialist
Attorney George Gvozdich			Attorney Chris Gvozdich	
Commissioner Thomas Chernisky		Ray Clawson, Mainline Newspapers
Gary Haluska, Rock Run Recreation		Wren Lusk, public

4. Additions or Corrections to the Agenda by Board Members
a. None.

5. Floor Open to Public Comment on Agenda Items (including additions or corrections to the Agenda)
a. None.

6. Commissioner’s Representative Report
a. Commissioner Chernisky provided an update on the county. 

7. Correspondences: 
a. None.

8. Approval of July 18, 2025 Regular Board Meeting Minutes
Action: Motion by Eugene Kupchella, seconded by Ray Gorman, to approve the July 18, 2025 Regular Board Meeting minutes. Motion carried.
a. Corrections or Changes: None.

9. Approval of the Treasurer’s Report and Bills to be paid for the month of August 2025
Action: Motion by Rick Bloom, seconded by Heath Long, to approve the Treasurer’s Report and pay the bills. Motion carried. 

10. INFORMATIONAL ITEMS

a. Maintenance Specialist Report
i. Mr. Cruley reported that they mowed various portions of the Path of the Flood Trail. He stated that the Coy/McCombie Link volunteers don’t have equipment to get on the bank to cut the knotweed, so we will look into remediation. They mowed the Mayer Trail and properties in that area. Mr. Cruley stated that the big Kubota is in for routine service at this time. Mr. Cruley and Mr. Heiss fixed a couple of fences on the Path of the Flood and cut a few trees on all trails. There is a washout on the Stineman section of trail towards the Air BnB, which will get fixed next week.

b. Friends of the Trails Report
i. Ms. Lusk reported that the Friends of the Trails Program membership total for 2025 is at $11,430. She shared that she will be hosting two bicycle safety events along the Path of the Flood Trail at the Staple Bend Tunnel trailhead on August 30th and September 13th through the Trail of the Year grant. Volunteers will be educating visitors on bicycle safety and etiquette, there will be giveaways and group rides. Registration is available and mandatory for participants to receive giveaways due to limited supplies. She is seeking volunteers for these events, as well as the upcoming Jim Mayer Riverswalk Family Fun Run on September 6th. Ms. Lusk shared information on the County Seat to Seat Ride, which will take place on Saturday, September 20th. Indiana County Planning is spearheading this event. She has also been working through sponsorships with the Chernisky Ghost Town Trail-a-thon. 

c. Rock Run
i. No update.
ii. Mr. Haluska shared information on the history of Rock Run. This is their 19th year. He praised the people that work here and those on the board. There was one accident this year on site, the rider was ok. 

d. Ghost Town Trail Report
i. Mr. Kitner reported that the bony pile is completely done except for seeding. The bridges are moving along, and Mr. Kitner is working with Keller to get the contractors paid. 
ii. Mr. Kitner reported we have the next project approved for FEMA. We did receive one payment, and around $780,000 dollars for another project. The next step is to get the project obligated. 
iii. Mr. Kitner reported that two large 60” pipes with wingwalls were pushed up into the air from the last big storm. These pipes were there from when the railroad was built, located near the Ebensburg pool, resulting in water entering the maintenance shed at the pool. Mr. Kitner is looking into costs to remove the pipes to remediate the issue.  
iv. Mr. Kitner reported that Ebensburg Borough has attempted to repair the High Street underpass section of trail, but it is not being done in an effective way. Every time it rains in that area, it washes out as there is too much water coming down from the drains above. The borough claims that the property owner is responsible for the drainage issue, so we may need to go back to the property owner. Mr. Kitner stated that the borough manager is going back to look at the plans, and find out who is required to fix it. 
v. Mr. Kitner reported that the funds have been transferred into the Joseph Dushaw Fund. He spoke with Mr. Dushaw’s niece, and she would like to look into fundraisers to add more money to the fund. 

e. Path of the Flood Trail Report
i. Mr. Kitner reported that the pedestrian portion of the Oak Street bridge is 100% complete and open. The project is scheduled to be fully complete by August 20th and open to vehicular traffic.
ii. Mr. Kitner reported that we have a corridor with lease agreements through Pristine Resources that Rosebud would like to clean up. The 9/11 Trail Alliance has a grant they can apply for to build that section of trail. They are willing to do the application for the grant to build it. 
iii. Mr. Kitner reported that the 9/11 Trail Alliance had a small grant to plant 30 trees on the Stineman section of the Path of the Flood Trail.

f. Jim Mayer Riverswalk Report 
i. Mr. Kitner reported that JRA fixed the man hole and drain grate. We are still working with them, and DEP seems to be satisfied with the discussion on getting the tank removed. Mr. Ktiner put a call and email in to the Army Corps about working on the drainage. 
ii. Mr. Kitner reported that the last big storm caused an issue with the footbridge. He received two prices so far for repair, being around $12,000 and $8,000. Mr. Kitner is looking at both a temporary and a permanent fix. He may go after a CFA grant to get it repaired. 

g. Updates on Johnstown Urban Connectivity Projects 
i. Mr. Kitner reported that the project is out for bid as of Wednesday for the Path of the Flood side of JUCP. He anticipates having a contractor for approval at next month’s meeting. The project is set to be completed by the end of November, which includes signage, paint markings, bringing the trail from Franklin to Upper Woodvale, and the restroom at Franklin ballfields which the Gutskey family will maintain. We also may be paving the parking lot for trail users on the Franklin side, as we currently have 1 handicap and 2/3 regular spots.  

h. Personnel Committee
i. No update.

i. Economic Development Committee 
i. Mr. Long reported that they will be setting up another meeting.

j. Carrolltown to Patton Trail
i. Mr. Kitner reported that half of the trail is done. They are getting the agreements signed so they can work on the other half of the trail. 

11. NEW BUSINESS
a. Audit
Motion by Chuck Gironda, seconded by Rick Bloom, to approve the 2024 Audit of the Cambria County Conservation & Recreation Authority. Motion carried.
b. Johnstown Heritage Development Corporation Property
Motion by Heath Long, seconded by Eugene Kupchella, to accept the donation of property from the Johnstown Heritage Development Corporation beside the Jim Mayer Riverswalk Trail right off of Central Avenue, pending solicitor/donor approval. Motion carried.
c. Upper Woodvale Property
Motion by Heath Long, seconded by Joe Turano, to accept the donation of properties along the Upper Woodvale section of the Path of the Flood Trail from the Conemaugh Valley Conservancy, pending solicitor/donor approval. 

12. Any further public comment
a. None.

13. ANNOUNCEMNT(S)
a. The next regularly scheduled meeting of the Cambria County Conservation & Recreation Authority will take place on Friday, September 19, 2025, at 8:30 a.m. at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

14. MOTION TO ADJOURN
Action: Motion by Chuck Gironda, seconded by Heath Long, to adjourn the meeting at 10:38AM. Motion carried. 
Respectfully submitted,
Caytlin Lusk
Assistant Executive Director, CCCRA 
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