Cambria County Conservation & Recreation Authority
Board of Directors Meeting Minutes
October 17, 2025
1. The regular board meeting was called to order by Tom Kakabar at 8:30 AM at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

2. Pledge of Allegiance

3. Roll Call

Members Present:
Tom Kakabar		Chuck Gironda	Ray Gorman		Richard Bloom	
Eugene Kupchella		Vicki Vasile		Dennis Ritko		Brad Clemenson
Joe Turano			Bruce Eash		Heath Long

Members Absent:	
Steve Gironda		Jim McCann		Randy Datsko		Mike Bellvia

[bookmark: _Hlk125531797]Others in Attendance:
Cliff Kitner, Executive Director			Vincent Heiss, Maintenance Specialist
Attorney Chris Gvozdich				Ray Clawson, Mainline Newspapers
Commissioner Thomas Chernisky		

4. Additions or Corrections to the Agenda by Board Members
a. None.

5. Floor Open to Public Comment on Agenda Items (including additions or corrections to the Agenda)
a. None.

6. Commissioner’s Representative Report
a. Commissioner Chernisky provided an update on the county. 

7. Correspondences: 
a. None.

8. Approval of September 19, 2025 Regular Board Meeting Minutes
Action: Motion by Vicki Vasile, seconded by Heath Long, to approve the September 19, 2025 Regular Board Meeting minutes. Motion carried.
a. Corrections or Changes: None.

9. Approval of the Treasurer’s Report and Bills to be paid for the month of October 2025
Action: Motion by Rick Bloom, seconded by Eugene Kupchella, to approve the Treasurer’s Report and pay the bills. Motion carried. 

10. INFORMATIONAL ITEMS

a. Maintenance Specialist Report
i. Mr. Heiss reported they cleaned some of the ditches along the Ghost Town Trail at High Street. They are cleaning out the area in Twin Rocks and finished a lot of the ditches with drainage along the Jim Mayer trail. Mr. Heiss reported that six of the benches from the National Realtors Association grant have been installed so far. He and Mr. Cruely have removed a few trees that have fallen along the trails, and Mr. Cruley has been updated GIS weekly. Mr. Heiss thanked Mike Bellvia’s crew for repairing the hydraulic cylinder, and thanked Terry and Fi-Hoff as he lent forks for the tractor to assist him in installing the benches. 

b. Friends of the Trails Report
i. Mr. Kitner reported that we had a very successful Trail-a-thon this year. 

c. Rock Run
i. Mr. Bloom reported that there are seven wind turbines up now. They are having some problems with damaged blades in transit, but those issues are being repaired. They are hoping to finish the exterior work by December. 
ii. Mr. Kakabar reported that Rally at the Rock was held last weekend. DCNR is looking to building a similar ATV park in eastern PA and will be meeting with Rock Run to get some insight.

d. Ghost Town Trail Report
i. Mr. Kitner reported that the bony piles are gone and the seeded grass is growing. The bridge deck over Cardiff Road was poured and the beams are now set on the Beulah Road bridge. A lot of the trail from the Nanty Glo Park and Pool going toward Beulah is constructed and complete, they will be soon working on the other side. Mr. Kitner had a meeting with DCNR about the funds and wants to purchase Rob Miller’s property at the bottom of North Street, with interest in turning it into a major trailhead area. Mr. Miller is willing to sell it to us and is getting it appraised. Mr. Kitner is looking to pave the parking lot and avenue at Springfield, there is a request into the contractor for costs. We will be making two payments on the project soon.
ii. Mr. Kitner reported that we received $586,000 from FEMA. He will be meeting with our new FEMA representative to see what the next steps are.
iii. Mr. Kitner reported the pipes by the Ebensburg pool are now gone. We are still waiting on the bill. 
iv. West High Street washouts covered in Maintenance Specialist Report.
v. National Realtors Association benches covered in Maintenance Specialist Report.
vi. Mr. Kitner reported that Lucas Becquet will be painting over graffiti that is under the Red Mill Bridge as a confirmation project. 

e. Path of the Flood Trail Report
i. Mr. Kitner reported that the 9/11 Trail Alliance applied for the engineering grant for the bridge under Oak St. 
ii. Mr. Kitner reported that the 9/11 Trail Alliance tree planting will happen next week. There are 30 trees in total, Mr. Heiss and Mr. Cruley will be prepping the area.  
iii. Mr. Kitner reported that he had a meeting with Skelley and Loy in South Fork yesterday to look at the overall project with the black bridge. They are interested in helping us, along with the grant writing efforts and knowledge of other grants we can pursue. Skelley and Loy is willing to work with the current engineers, and also have experience working with corridors over Norfolk Southern ROWs.   

f. Jim Mayer Riverswalk Report 
i. Mr. Kitner reported there will be a tree planting on the Sheesley property soon. JRA is using EPA funds to remove the tanks, which should be done by the end of the year.  
ii. Mr. Kitner reported he wrote a grant to the CFA to repair the footbridge. He would eventually like to go after funding to clean up the sludge pool that is also in that location. 
iii. Mr. Kitner reported that GapVax bought the building beside Hoganas. They will be doing improvements to the building and have requested access via the trail. If they find using the trail to be necessary, they will send a formal agreement.  

g. Updates on Johnstown Urban Connectivity Projects 
i. Mr. Kitner reported that last all paperwork is complete and uploaded for the Path of the Flood side of JUCP. They will be starting work soon.

h. Personnel Committee
i. No update at this time. 

i. Economic Development Committee 
i. Mr. Long reported that two businesses have reached out asking about the basics of sponsoring mile markers. 

j. Carrolltown to Patton Trail
i. Mr. Kitner reported that they are now putting signs up. Mr. Kitner spoke to Tom McCombie, they are now through the fire school and the fencing and gate is now up. As far as building from the fire school through the farmers field, the farmer is now allowing them to go through the field so there will be cost savings. They will be constructing that part next year. Mr. Kitner stated that they are still working on agreements to start that section for now. They are also looking at creating trail crossings for farm equipment. 

k. Greenways and Trails Summit
i. Mr. Kitner reported that he and Ms. Lusk presented two sessions at the Greenways and Trails Summit in Harrisburg last month.  

l. Budget
i. Mr. Kitner reported that we had a budget hearing with the commissioners. 

11. NEW BUSINESS
a. Zero Turn
Motion by Chuck Gironda, seconded by Vicki Vasile, to purchase a zero turn and two weed eaters from Ray’s Lawnmower in Summerhill for a cost not to exceed $5,000.00. Motion carried.
b. Forks for Tractor
Motion by Bruce Eash, seconded by Chuck Gironda, to purchase the forks for the tractor from West Central in the amount of $1,000.00. Motion carried.

12. Any further public comment
a. None.

13. ANNOUNCEMNT(S)
a. The next regularly scheduled meeting of the Cambria County Conservation & Recreation Authority will take place on Friday, November 21, 2025, at 8:30 a.m. at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

14. MOTION TO ADJOURN
Action: Motion by Chuck Gironda, seconded by Rick Bloom, to adjourn the meeting at 9:14AM. Motion carried. 
Respectfully submitted,
Caytlin Lusk
Assistant Executive Director, CCCRA 
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