Cambria County Conservation & Recreation Authority
Board of Directors Meeting Minutes
September 19, 2025
1. The regular board meeting was called to order by Tom Kakabar at 8:32 AM at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

2. Pledge of Allegiance

3. Roll Call

Members Present:
Tom Kakabar		Chuck Gironda	Ray Gorman		Richard Bloom	
Eugene Kupchella		Vicki Vasile		Dennis Ritko		Brad Clemenson
Mike Bellvia		Joe Turano

Members Absent:	
Steve Gironda		Jim McCann		Randy Datsko		Bruce Eash	
Heath Long

[bookmark: _Hlk125531797]Others in Attendance:
Cliff Kitner, Executive Director			Caytlin Lusk, Assistant Executive Director	
Alex Cruley, Maintenance Specialist		Vincent Heiss, Maintenance Specialist
Attorney Chris Gvozdich				Commissioner Thomas Chernisky		
Ray Clawson, Mainline Newspapers		Josh Byers, Tribune Democrat

4. Additions or Corrections to the Agenda by Board Members
a. None.

5. Floor Open to Public Comment on Agenda Items (including additions or corrections to the Agenda)
a. None.

6. Commissioner’s Representative Report
a. Commissioner Chernisky provided an update on the county. 

7. Correspondences: 
a. None.

8. Approval of August 15, 2025 Regular Board Meeting Minutes
Action: Motion by Eugene Kupchella, seconded by Dennis Ritko, to approve the August 15, 2025 Regular Board Meeting minutes. Motion carried.
a. Corrections or Changes: None.

9. Approval of the Treasurer’s Report and Bills to be paid for the month of September 2025
Action: Motion by Chuck Gironda, seconded by Rick Bloom, to approve the Treasurer’s Report and pay the bills. Motion carried. 

10. INFORMATIONAL ITEMS

a. Maintenance Specialist Report
i. Mr. Cruley reported they mowed several portions of the trails since the last board meeting. They spent about a week getting the Jim Mayer Trail ready for the race. Mr. Cruley and Mr. Heiss fixed a few fence posts on the Path of the Flood and cleared some trees on this trail. He reported that they have 10 benches to replace on the Ghost Town Trail in the next month or so. 
ii. Mr. Cruley reported that he worked with GIS to capture 360 camera footage of a portion of the Ghost Town Trail. He showed board members the website and how you can view the trail virtually. He anticipates getting the rest of the Ghost Town Trail done in the near future, as well as the other trails.

b. Friends of the Trails Report
i. Ms. Lusk reported that the Friends of the Trails Program account for memberships and QR code donations this year is at $11,870.15. About $450 of that is from QR code donations. The Jim Mayer race raised $3,026.45, which is nearly double what it brought in last year. She is still unsure of the amount raised from the Path of the Flood Historic Races, we still have not yet received our check. Ms. Lusk hosted both of the bicycle safety events on the Path of the Flood Trail with a good turnout overall. There are a few remaining bicycle lights that she is waiting for a response on the grantor from on how to handle them. Soaring Heights school cleaned up trash along the Jim Mayer Trail in the area of the Franco’s parking lot. Ms. Lusk shared that the first annual County Seat to Seat ride is taking place tomorrow at 10AM in Ebensburg, and will end in Indiana. There are approximately 50 people signed up for it already, proceeds will benefit the C & I Trail Council. The Chernisky Ghost Town Trail-a-thon is coming up on October 4th with 115 current registrants and a record amount of money raised through sponsorships. 

c. Rock Run
i. Mr. Kitner reported that everything is moving forward with the wind farm. 
ii. Mr. Kakabar acknowledged and thanked Rock Run for hosting the meeting last month and spoke of the tour that was provided.

d. Ghost Town Trail Report
i. Mr. Kitner reported that the reclamation project is now complete and is being seeded and mulched. He did receive a pay request for this, so we can submit for that. Mr. Kitner shared that bridge construction is well underway over Cardiff Road. The bony pile that is being removed by Robindale should be removed by the end of this week. DEP is aware of another bony pile along the corridor under private ownership, they will be taking care of it as well. This makes 3 total reclamation areas along this corridor, instead of 1 like we originally anticipated. Mr. Kitner said that the bridge over Beulah is progressing. 
ii. Mr. Kitner reported that he received an email yesterday stating that one of our projects became obligated in amount of $751,827.18. We have a Category Z with that, which is administrative costs (can cover engineering costs) with approval up to $37,591.35. We will get 75% of that from FEMA, which will go into our bank account. PEMA covers the other 25%, which we must request once we do the project. The projects may not go out for bid until spring due to construction seasons.
iii. Mr. Kitner reported that we have a quote for removal of the two pipes that raised from the ground by the Ebensburg pool.  
iv. Mr. Kitner reported that he has spoken to the borough manager and they are investigating the washouts and trying to find who is responsible for the stormwater. 
v. Mr. Kitner reported that the 219 bridge project is now complete.  
vi. Mr. Kitner reported that we have 10 benches that we will be replacing old ones with along the Ebensburg to Vintondale corridor. There will be a ribbon cutting after one bench is installed.  

e. Path of the Flood Trail Report
i. Mr. Kitner reported that he is still working with the 9/11 Trail Alliance and Rosebud. They will be submitting an application for building under the Oak Street bridge.  
ii. Mr. Kitner reported that the 9/11 Trail Alliance is purchasing 30 trees to plant along the Stineman corridor.  
iii. Mr. Kitner reported that he has been working with Sustainable Strategies to pursue a TASA grant that will match a potential AMLER grant to re-build the Black Bridge. South Fork Historical Society has design concept drawings, as they have been working on this a long time.  

f. Jim Mayer Riverswalk Report 
i. Mr. Kitner reported that he has been in contact with JRA, they have leftover EPA funds that they will use to remove the tanks. There is no timeline for when they will be removed yet. We had a green tank that was still down there, so he got in contact with JRA and was told they removed it. 
ii. Mr. Kitner reported that we have been having issues with our footbridge. He wrote for a CFA grant to cover the expense. We received 2 bids for this repair, in the amounts of $6,600 and $9,000. Mr. Kitner wrote the grant for $7,500, as that is the max he could get. This repair would be to at least stabilize the hillside. Mr. Kitner also looked at a Growing Greener grant and AML/AMD grant, as there is a sludge pool in the area.  He wants to see if we can do a platform for viewing or something to better view buttermilk falls.  

g. Updates on Johnstown Urban Connectivity Projects 
i. Mr. Kitner reported that the low bidder was Straw Construction, they came in $40,000 under budget. The bathrooms have a 4-month lead time, and the grant runs out in December. Worst case scenario we can do the pavement markings and signage and a small bit of trail construction Woodvale. If we get another approval, we can then do the restrooms. If not, we will do the pavement/bathroom in the spring. 

h. Personnel Committee
i. No update at this time. 

i. Economic Development Committee 
i. No update at this time. 

j. Carrolltown to Patton Trail
i. Mr. Chernisky reported that the rest of the trail to Carrolltown should be constructed in 2026.  

k. Greenways and Trails Summit
i. Ms. Lusk reported that she and Mr. Kitner will be presenting at the PA Greenways and Trails Summit on trail maintenance and mitigation, and education on the PA Trail of the Year recognition. 

l. Budget
i. Mr. Kitner reported that we are starting to look at the budget for next year.

m. Peer Study with Crawford County
i. Mr. Kitner reported that Crawford County reached out to us to interview us regarding how our organization operates. They are looking to create something similar for outdoor recreation.  

11. NEW BUSINESS
a. Ebensburg Pipe Removal
Motion by Rick Bloom, seconded by Brad Clemenson, to approve Cresson Steel to remove damaged storm pipes from a recent storm in the amount of $2,000. Motion carried.
b. JUCP Construction
Motion by Brad Clemenson, seconded by Eugene Kupchella, to award Straw Construction Company Inc, in the amount of $189,950.10, to construct the remaining portion of the Path of the Flood in accordance with the Johnstown Urban Connectivity Plan. Motion carried.

12. Any further public comment
a. None.

13. ANNOUNCEMNT(S)
a. The next regularly scheduled meeting of the Cambria County Conservation & Recreation Authority will take place on Friday, October 17, 2025, at 8:30 a.m. at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

14. MOTION TO ADJOURN
Action: Motion by Chuck Gironda, seconded by Dennis Ritko, to adjourn the meeting at 9:36AM. Motion carried. 
Respectfully submitted,
Caytlin Lusk
Assistant Executive Director, CCCRA 
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