Cambria County Conservation & Recreation Authority
Board of Directors Meeting Minutes
November 21, 2025
1. The regular board meeting was called to order by Tom Kakabar at 8:32 AM at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

2. Pledge of Allegiance

3. Roll Call

Members Present:
Tom Kakabar		Chuck Gironda	Ray Gorman		Richard Bloom	
Eugene Kupchella		Steve Gironda		Heath Long		Bruce Eash
Joe Turano			Brad Clemenson

Members Absent:	
Vicki Vasile		Jim McCann		Randy Datsko		Mike Bellvia
Dennis Ritko		

[bookmark: _Hlk125531797]Others in Attendance:
Cliff Kitner, Executive Director			Caytlin Lusk, Assistant Executive Director
Vincent Heiss, Maintenance Specialist		Alex Cruley, Maintenance Specialist
Attorney Chris Gvozdich				Ray Clawson, Mainline Newspapers	

4. Additions or Corrections to the Agenda by Board Members
a. None.

5. Floor Open to Public Comment on Agenda Items (including additions or corrections to the Agenda)
a. None.

6. Commissioner’s Representative Report
a. Mr. Long provided an update on the county on behalf of Commissioner Chernisky. 

7. Correspondences: 
a. None.

8. Approval of October 17, 2025 Regular Board Meeting Minutes
Action: Motion by Eugene Kupcehlla, seconded by Rick Bloom, to approve the October 17, 2025 Regular Board Meeting minutes with addendum to new business item titles. Motion carried.
a. Corrections or Changes: Mr. Kupchella noticed that the titles on all new business titles were incorrect.

9. Approval of the Treasurer’s Report and Bills to be paid for the month of November 2025
Action: Motion by Heath Long, seconded by Steve Gironda, to approve the Treasurer’s Report and pay the bills. Motion carried. 

10. INFORMATIONAL ITEMS

a. Maintenance Specialist Report
i. Mr. Cruley reported that he and Mr. Heiss had mowed the Johnstown lots over the last month. They planted 30 trees on the Stineman section with help from First Energy through the 9/11 Trail Alliance grant. They leaf blew all hot spots where ditches clog up off the trails, and cleaned ditches out. Mr. Cruley stated that they moved various trees off trail that came down and picked up garbage from cleanups. Mr. Cruley recorded another section of 360 camera view to Nanty Glo, and will do more sections in the spring. They measured distances for mile marker signs on the Path of the Flood. Mr. Heiss said more benches are on hold until next spring, as some were broken so they are building more. It is too cold now to seal them, so that will be done in spring. 

b. Friends of the Trails Report
i. Mr. Lusk shared a detailed report of the Friends of the Trails balance for 2025, which is currently $61,132.32 with all donations and Trails Series. Payment was recently received from the Path of the Flood Historic Races. She presented at Richland career days on behalf of Mr. Kitner. Since the last meeting, the Cambria County Trailhead Challenge was complete with 19 entrants, she congratulated winner Kara Bills of Patton. Ms. Lusk shared that the Jim Mayer Trail and Path of the Flood have been cleaned of trash thanks to a volunteer and Conemaugh Valley School District. She submitted all documents to close out the Trail of the Year grant and is just waiting on reimbursement for expenses. Ms. Lusk reported that a gravel cycling event called Higher Ground took place on the Path of the Flood and Jim Mayer trails earlier in November, with 123 participants. She is currently beginning race and event planning for the 2026 year. 

c. Rock Run
i. Mr. Bloom reported that the wind farm project is still ongoing, but is slowing down due to weather. CPV may approach us for additional ROWs for the transmission lines. Mr. Kakabar shared that there is an easement request in our possession for blade storage. 
ii. Mr. Bloom reported that Rock Run is shut down for the season. 

d. Ghost Town Trail Report
i. Mr. Kitner reported that all pay requests are caught up. They are looking at closing down the project with bridges complete by the end of the month. Grass seeding and bridge painting will need to be completed, everything will be usable by the end of the month.  
ii. Mr. Kitner reported we are working toward getting documents out for bid to go under construction in spring for the Debby damage.
iii. Mr. Kitner reported that our maintenance staff have been working on ditching to keep water off trail, no updates from the borough. 
iv. Mr. Kitner reported that we have a ribbon cutting today for the National Realtors Association grant for benches.  

e. Path of the Flood Trail Report
i. Mr. Kitner reported that he is waiting to hear back on the written grant for building under Oak St. Bridge.
ii. Update on tree planting provided in maintenance specialist report.
iii. Mr. Kitner reported that Skelly and Loy needed to reschedule the drone flyover to view where the Black Bridge would go, due to weather. 
iv. Mr. Kitner reported that he is working with Adams Township regarding a couple of vehicles that are seemingly permanently parked at the Stineman trailhead. They are working to get them removed. 

f. Jim Mayer Riverswalk Report 
i. Mr. Kitner reported that we need a 30 day notice from DEP on getting the tanks removed, he is working on getting the permit sent. This is looking to be around $45,000 to remove. Mr. Kitner is checking with JRA to ensure they have enough funding for it.  
ii. Mr. Kitner reported wrote a grant to the CFA in the amount of $7,500, and was awarded $2,700 for the footbridge washout and pipe cleanout. He is still seeking other funding to supplement. 

g. Updates on Johnstown Urban Connectivity Projects 
i. Mr. Kitner reported the Franklin ballfield parking lot is now paved, there is opportunity for 2 more parking spots. Our guys are taking the fill and storing it to use in other places as needed. DCNR approved extending grant to next year, so we will do the restroom in the spring season. 

h. Route 53 Corridor
i. Mr. Kitner reported that he and Ms. Lusk are meeting with RJ Corman next week to discuss possible railbanking. 

i. Personnel Committee
i. No update at this time. 

j. Economic Development Committee/Collectively USA
i. Mr. Kakabar shared information on Cllectively USA, which allows us to be a benefactor to credit card transaction fees from select businesses. 

k. Carrolltown to Patton Trail
i. Mr. Kitner reported that he went out last week they are ¾ of the way cut out on the other side for the Carrolltown to Patton Trail. One side is complete, now they are working toward Carroltown. They are planning to be done this year, weather to be determined. 

l. Allegheny Sport & Outdoor Summit
i. Ms. Lusk reported that she and Mr. Kitner attended the Allegheny Sport & Outdoor Summit in Pittsburgh. It was a grassroots style gathering with business owners, recreation managers, and state level officials.  

m. PA Outdoor Business Alliance/PA Outdoor Economy Summit & Industry Expo
i. Ms. Lusk shared that the PA Outdoor Business Alliance is hosting their first summit and expo which will be held April 26-28 in State College. 

n. Budget
i. Mr. Kitner reported that the 2026 budget has been sent to all board members prior to today’s meeting.

11. NEW BUSINESS
a. 2026 Budget
Motion by Ray Gorman, seconded by Rick Bloom, to approve the 2026 operating budget for the Cambria County Conservation & Recreation Authority as presented. Motion carried.

12. Any further public comment
a. None.

13. ANNOUNCEMNT(S)
a. The next regularly scheduled meeting of the Cambria County Conservation & Recreation Authority will take place on Friday, December 19, 2025, at 8:30 a.m. at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

14. MOTION TO ADJOURN
Action: Motion by Chuck Gironda, seconded by Steve Gironda, to adjourn the meeting at 9:23AM. Motion carried. 
Respectfully submitted,
Caytlin Lusk
Assistant Executive Director, CCCRA 
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