Cambria County Conservation & Recreation Authority
Board of Directors Meeting Minutes
December 19, 2025
1. The regular board meeting was called to order by Tom Kakabar at 8:38 AM at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

2. Pledge of Allegiance

3. Roll Call

Members Present:
Tom Kakabar		Chuck Gironda	Ray Gorman		Richard Bloom	
Eugene Kupchella		Steve Gironda		Randy Datsko		Bruce Eash
Joe Turano			Dennis Ritko		Mike Bellvia

Members Absent:	
Vicki Vasile		Jim McCann		Heath Long		Brad Clemenson

[bookmark: _Hlk125531797]Others in Attendance:
Cliff Kitner, Executive Director			Caytlin Lusk, Assistant Executive Director
Vincent Heiss, Maintenance Specialist		Alex Cruley, Maintenance Specialist
Attorney George Gvozdich			Ray Clawson, Mainline Newspapers	
Josh Byers, Tribune Democrat			Commissioner Thomas Chernisky
Commissioner Keith Rager			Senator Wayne Langerholc
Jim Miliauskas, Senator Langerholc’s Office	Dan Amerhein, general public

4. Additions or Corrections to the Agenda by Board Members
a. None.

5. Floor Open to Public Comment on Agenda Items (including additions or corrections to the Agenda)
a. Senator Langerholc praised the board, and presented $150,000 to assist with trail maintenance.

6. Commissioner’s Representative Report
a. Commissioner Rager shared a story from the trail.
b. Commissioner Chernisky provided an update on the county. 

7. Correspondences: 
a. None.

8. Approval of the November 21, 2025 Regular Board Meeting Minutes
Action: Motion by Eugene Kupcehlla, seconded by Rick Bloom, to approve the November 21, 2025 Regular Board Meeting minutes as presented. Motion carried.
a. Corrections or Changes: None.

9. Approval of the Treasurer’s Report and Bills to be paid for the month of December 2025
Action: Motion by Bruce Eash, seconded by Steve Gironda, to approve the Treasurer’s Report and pay the bills. Motion carried. 

10. INFORMATIONAL ITEMS

a. Maintenance Specialist Report
i. Mr. Cruley reported that they installed “No Trespassing” signs at Pressier Crossing and the single track section of trail at Duman for safety purposes. He and Mr. Heiss measured more signage for the Path of the Flood mile markers. He reported that they used some of the millings from the Franklin ballfield to fill in a few holes on the Ghost Town Trail. They cut a couple of trees and got the snowmobile ready for winter. 

b. Friends of the Trails Report
i. Mr. Lusk reported that planning for the 2026 Trails Series has begun, she has updated the CCCRA website with appropriate information and dates. There are 149 registered for the Path of the Flood Historic Races so far, and registration for the Ghost Town Trail Challenge will open on January 1st. She added a 50-mile run option to the Challenge. Ms. Lusk is working with the Rails to Trails Conservancy to get proper map files for the Ghost Town Trail loop and to investigate other loops in the country to find what makes the trail unique in today’s landscape. She shared information about forming a committee for a gathering in 2026 for Friends of the Trails members. Ms. Lusk also announced that she and other CCCRA staff will be participating in the Pennsylvania Environmental Council’s T.R.A.I.L.S. program for trail maintenance, and sought interest from board members on participation.

c. Rock Run
i. Mr. Bloom reported that nearly all the wind turbines have blades on them.
ii. No update on Rock Run.

d. Ghost Town Trail Report
i. Mr. Kitner reported that we are now installing hand rails on the bridges for the completion of the Ghost Town Trail loop project. 
ii. Mr. Kitner reported that we are putting the PEMA/FEMA project out for bid in January. The money is to be spent by March, the engineers are getting an extension.  
iii. Mr. Kitner reported that the borough manager is leaving at the beginning of April, so there is no progress on the washout repair at this time. We will continue conversation as we are able.

e. Path of the Flood Trail Report
i. Mr. Kitner reported that we are still waiting to hear about the grant for the 9/11 Trail Alliance and building under the Oak Street Bridge. 
ii. Mr. Kitner reported that Skelly and Loy is to have a project design for the potential Black Bridge project. They will be meeting in January to talk about funding sources to pursue.
iii. Mr. Kitner reported that all vehicles have been removed from the Stineman trailhead parking lot.  

f. Jim Mayer Riverswalk Report 
i. Mr. Kitner reported that the diesel tanks are out for bid for removal on the Sheesley property through the Johnstown Redevelopment Authority with EPA funds.
ii. Mr. Kitner reported that we have a CFA grant for $2,700, and he submitted a Laurel Highlands Conservation grant for $2,700 to hopefully acquire additional funds to properly remediate the issue at the footbridge. 

g. Updates on Johnstown Urban Connectivity Projects 
i. Mr. Kitner reported that asphalt has been laid and sign posts and signs are going in at the Franklin ballfield parking area. spring will be pavement markings and bathroom at franklin ballfield.

h. Route 53 Corridor
i. Mr. Kitner reported that he and Ms. Lusk met with RJ Corman and had a great meeting discussing the potential railbanking of the Route 53 corridor. RJ Corman is currently in the process of railbanking another corridor. 

i. Personnel Committee
i. No update at this time. 

j. Economic Development Committee
i. No update at this time.

k. Carrolltown to Patton Trail
i. Mr. Kitner reported that the second half of the Carrolltown to Patton corridor was cut out almost to the end. 

l. Emergency Management and Trails
i. Mr. Kitner reported that one of the Nanty Glo fire department members requested some improvements to communication with emergency dispatchers regarding the Ghost Town Trail. Ms. Lusk will be preparing some materials to present and meet with the head of EMA and firefighters in the Nanty Glo area. Mr. Kitner would also like to have the trails designated as emergency routes. 

m. FOX News Now
i. Mr. Kitner reported that he and Commissioner Chernisky shared information about the trails on FOX News Now. 

11. NEW BUSINESS
a. None.

12. Any further public comment
a. Mr. Amerhein shared positive experiences on the Ghost Town Trail and praised the CCCRA for their efforts.

13. ANNOUNCEMNT(S)
a. The next reorganizational and regularly scheduled meeting of the Cambria County Conservation & Recreation Authority will take place on Friday, January 16, 2026, at 8:30 a.m. at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

14. MOTION TO ADJOURN
Action: Motion by Randy Datsko, seconded by Dennis Ritko, to adjourn the meeting at 9:33AM. Motion carried. 
Respectfully submitted,
Caytlin Lusk
Assistant Executive Director, CCCRA 
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